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Nunavummi Nangminiqaqtunik Ikajuuti (NNI Policy)
Interpretation Bulletin

The Department of Executive and Intergovernmental Affairs has recommended that an
“Interpretive Bulletin” be issued as an attachment to the Revised NNI Policy to clarify
interpretation and application of Sections 11.1(b), 11.2.(b), 11.1(c), 11.1(d)(i), 11.1.(g), and 11.3
of the Revised NNI Policy until such a time as wording is developed in consultation with NTI for
inclusion into the Policy .

11.1 (b) “All Tenders with a labor component over $300,000 must include a
detailed training plan for Inuit workers. In the case of maintenance contracts, a
training plan must be included where the contract cost is estimated to exceed
$250,000.00;”

11.2 (b) “All Proposals containing a labor component with an estimated
cost in excess of $300,000 must included a detailed training plan for Inuit
workers. In the case of maintenance contracts, a training plan must be
included where the contract cost is estimated to exceed $250,000.00;”

Clarification:

Each Contracting Authority is responsible to prepare detailed training plans for Inuit
Workers which are to be included in all Tenders and RFP’s with a labor component
that has an estimated labor cost in excess of $300,000 or in the case of maintenance
contracts, where the total contract costs are anticipated to exceed $250,000.

11.1 (¢) “All Requests for Tenders shall contain a provision that requires a
general contractor to invite Nunavut, Inuit or Local Companies to bid on any
sub-contracts that will be entered into subsequent to the award of the main
contract.”

Clarification:

Sub-contracts entered into by the general contractor subsequent to the award of the
main contract must be approved by the Contracting Authority. The Contracting
Authority may consider approving changes if an equivalent or increased benefit to a
Nunavut Business, Inuit Firm or Local Business can be ascertained .

11.1(d) (i) “for tenders including a labor component, the adjustments for the
labor component shall be based on estimates of payroll expenditures made by
the general contractor, subcontractors and suppliers, for Nunavut, Inuit, and

Local payroll expenditures that form part of the bid; and the bid adjustment for
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estimates of Inuit payroll expenditures shall be limited to the minimum
requirement set out by the Contract Authority; and,”

Clarification: Only the Inuit bid adjustment for estimates of Inuit payroll expenditures
shall be limited to the minimum requirement set out by the Contract Authority.
Estimates of Inuit payroll expenditures above the minimum requirement set out by the
Contract Authority will be entitled to receive applicable Local or Nunavut Resident
adjustment on the amounts exceeding the minimum requirements.

11.1.(9) “Where no local business submits a Bid or Proposal and only one
of the Bidders or Proponents qualifies for the Nunavut Business status
adjustment, the qualifying Nunavut Business shall be deemed to be a Local
Business and the Local Business status adjustment shall apply”

Clarification:

Section 11.1(g) is suspended and not to be applied pending further consultation with
NTI on wording that would provide access for Inuit Firms listed on the NTI Inuit Firm
Registry.

11.3 “Tenders and RFPs by invitation may be issued exclusively to Nunavut
based businesses where sufficient competition exists, being three (3) or more
companies located in Nunavut that are interested and capable of performing
the work. The GN may also invite Inuit firms that are not based in Nunavut,
provided they are included on the NTI Inuit Firms Registry.”

Clarification:

By definition, the wording of Section 11.3 makes Section 11.3 a Restricted
Invitational Tendering process by inviting Nunavut based businesses only. As such,
it should only be used for Tenders of goods or services and Requests For Proposals
valued under $25,000.
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